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Executive Summary 

For the first time in history, digital assets allow value to move globally without relying on a central 
intermediary. 

Blockchain technology has solved many technical challenges that previously limited digital ownership. 
Transactions can be verified independently. Ownership can be demonstrated cryptographically. 
Settlement can occur within minutes rather than days. Smart contracts can automate processes that 
once required multiple financial intermediaries. 

Yet institutional adoption has progressed far more slowly than the underlying technology. The reason 
is not the blockchain itself. The reason is evidence. 

Banks, regulators, auditors and legal professionals rarely make decisions based solely on blockchain 
data. They make decisions based on documentation, accountability and demonstrable evidence. 

A blockchain transaction may prove that digital assets moved between two addresses. It does not 
explain who ultimately controls those assets, how they were acquired, whether custody arrangements 
are appropriate, whether the transaction forms part of a lawful commercial activity, or what 
supporting evidence exists beyond the blockchain itself. 

As a result, every institution reconstructs the same story independently. Banks request Source of 
Funds documentation. Legal advisers prepare legal opinions. Compliance teams perform sanctions 
screening. Auditors request supporting evidence. Tax advisers reconstruct acquisition history. 
Corporate service providers review governance documentation. 

Each participant examines a different aspect of the same transaction. Very few share a common 
documentary framework. Consequently, identical information is collected repeatedly, interpreted 
differently and documented using incompatible methodologies. 

This document refers to this challenge as the Institutional Trust Gap. 

The Institutional Trust Gap is not a lack of blockchain transparency. Nor is it a lack of regulation. It is 
the absence of a common documentary language capable of translating blockchain activity into 
evidence that regulated institutions can consistently review, understand and rely upon. 

The 1CAD Protocol was developed to address this challenge. Rather than introducing another 
compliance regime or another regulatory framework, the Protocol establishes an evidence 
architecture designed to organise existing information into a structured documentary record. 

Its objective is to help institutions review digital asset evidence more consistently, reduce unnecessary 
duplication, improve documentary transparency and strengthen institutional confidence in the 
legitimate use of digital assets. 



1CAD PROTOCOL WHITE PAPER  Chapter 1 — The Institutional Trust Gap 

© 2026 International Digital Asset Association (IDAA) Page 4 of 27 

The Protocol does not replace independent judgement. Banks continue making banking decisions. 
Regulators continue applying regulation. Auditors continue expressing assurance opinions. Legal 
advisers continue interpreting the law. 

The role of the 1CAD Protocol is different. It provides a common evidential structure through which 
every participant can review the same documentary record from the perspective of their own 
professional responsibilities. 

 

“Technology enables digital assets. 
Evidence enables institutional trust. 

The 1CAD Protocol exists to bridge the distance between them.” 

 
Every day, legitimate digital asset owners spend hours or even weeks reconstructing evidence that 
already exists. The same transaction is explained repeatedly for different institutions, often using 
different formats, terminology and documentation standards. The cost is measured not only in 
professional fees and administrative effort, but also in delayed business decisions, inconsistent 
reviews and reduced institutional confidence. 

 
FIGURE 1   Each institution reviews the same transaction from a different professional perspective. 

Although every participant reviews the same underlying activity, each institution approaches it from 
a different professional perspective. Banks focus on the origin and movement of funds. Legal advisers 
examine ownership and legal rights. Auditors seek documentary consistency. Regulators assess 



1CAD PROTOCOL WHITE PAPER  Chapter 1 — The Institutional Trust Gap 

© 2026 International Digital Asset Association (IDAA) Page 5 of 27 

compliance obligations and risk. The result is not a single review process, but several parallel reviews 
of the same facts. 

 
FIGURE 2   Duplication of effort across institutions reconstructing the same evidential record. 

The consequence is duplication rather than transparency. Information that already exists is exported 
repeatedly from wallets, exchanges, blockchain explorers, accounting systems and internal records. 
Each institution reconstructs the same story independently, often producing overlapping 
documentation and inconsistent evidential records. 
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CHAPTER 2  

Why Existing Documentation Fails 

From Data to Decisions 

Every regulated financial institution makes decisions based on evidence. 

Whether opening a bank account, accepting digital assets as collateral, approving an investment 
structure or completing an acquisition, institutions seek to answer a common question: 

Can this transaction be understood, documented and relied upon? 

For traditional financial assets, this process has evolved over decades. Corporate registries, banking 
records, audited financial statements, securities depositories and contractual documentation provide 
a mature documentary ecosystem through which ownership, control and legitimacy can be assessed. 

Digital assets developed differently. 

Blockchain technology records transactions with exceptional integrity. Every transfer is timestamped, 
cryptographically secured and publicly verifiable. From a technological perspective, this represents a 
remarkable achievement. 

From an institutional perspective, however, blockchain data is only one component of a much larger 
evidential picture. 

A transaction between two wallet addresses does not explain who ultimately controls those wallets, 
how the assets were acquired, whether intermediary custodians are involved, or whether previous 
due diligence has already been performed. These questions require documentary evidence. 

The Documentary Fragmentation Problem 

Today, institutions frequently reconstruct the same transaction using independent documentary 
processes. 

A single digital asset transaction may involve blockchain analytics reports, wallet ownership 
declarations, source-of-funds documentation, source-of-wealth explanations, corporate resolutions, 
beneficial ownership registers, legal opinions, sanctions screening reports, compliance memoranda, 
tax documentation, custody agreements and transaction schedules. 

Each document may be accurate, yet each is normally prepared independently. Different advisers 
prepare different reports. Different institutions request different formats. Different compliance teams 
apply different methodologies. 
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Instead of reviewing one coherent evidential record, institutions receive multiple documents 
describing different parts of the same event, forcing reviewers to reconstruct the complete narrative 
themselves. 

The Cost of Inconsistency 

Fragmented documentation creates operational challenges for every participant. 

Clients repeatedly provide the same information. Professional advisers reproduce evidence that 
already exists. Banks duplicate reviews because evidence arrives without a consistent structure. 
Compliance teams perform overlapping assessments. Auditors reconstruct historical events from 
incomplete documentary records. 

The consequence is rarely regulatory failure. More often, it is institutional inefficiency. Digital assets 
move at internet speed. Documentation often does not. 

Evidence Is Not Information 

One of the most common misconceptions within digital asset markets is that more information 
automatically creates more trust. 

Institutions rarely suffer from insufficient information. They suffer from insufficiently organised 
information. 

Evidence requires context. 

Evidence requires organisation. 

Evidence requires consistency. 

 
FIGURE 2-1   Five core principles a common evidential standard must satisfy. 

A Common Documentary Language 
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Financial institutions do not require identical procedures, but they increasingly require a common 
documentary language through which digital asset evidence can be understood more efficiently. 

Such a language does not replace legal analysis, compliance or audit. It creates a structured evidential 
foundation upon which each discipline can perform its own independent assessment. 

 
FIGURE 2-2   How a common documentary language becomes an explainable, decision-ready output. 

The following chapter introduces the 1CAD Protocol as one approach to establishing that common 
documentary framework. 
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CHAPTER 3  

The 1CAD Approach 

From Fragmentation to Structure 

The 1CAD Protocol was developed in response to a simple observation: institutions rarely lack 
information, but they frequently lack a consistent way to understand it. 

Instead of creating new regulatory obligations or replacing existing compliance frameworks, the 
Protocol introduces a structured evidence architecture. Its purpose is to organise documentary 
evidence into a coherent record that can be reviewed by multiple stakeholders while preserving their 
independent judgement. 

An Evidence Architecture 

The Protocol treats every engagement as an evidence journey rather than a document collection 
exercise. 

Information is gathered, reviewed, cross-referenced and organised into an evidence package. 
Documentary relationships are preserved so that each conclusion can be traced back to supporting 
records. 

This approach improves transparency, reduces duplication and enables institutions to review the same 
evidential record from different professional perspectives. 

Core Principles 

The 1CAD Protocol is built on five principles: 

— Evidence before opinion. 

— Consistency before complexity. 

— Transparency before assumption. 

— Traceability across every document. 

— Independent institutional judgement. 

 

The Protocol does not seek to replace the expertise of banks, auditors or regulators. It seeks to provide 
a stronger evidential foundation for their decisions. 

Evidence Lifecycle 

Every engagement follows a consistent lifecycle: 
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1.  Collection of documentary evidence. 

2.  Documentary review and verification. 

3.  Evidence structuring. 

4.  Preparation of the institutional evidence package. 

5.  Presentation to the receiving institution. 

 

Each stage contributes to a single objective: transforming fragmented documentation into a 
structured evidential record. 

 
FIGURE 3-1   The evidence lifecycle, from collection through to audit-ready archiving. 

Preparing for Institutional Review 

The output of the 1CAD Protocol is not merely a collection of documents. It is a documented evidence 
package designed to support institutional due diligence. 

By improving documentary quality, consistency and traceability, the Protocol seeks to reduce 
unnecessary friction between clients, advisers and financial institutions while preserving the 
independent assessment responsibilities of every receiving institution. 
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FIGURE 3-2   Confidence builds progressively as evidence becomes more complete, verified and overseen. 

The following chapter explains the documentary components that form the 1CAD evidence 
framework. 
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CHAPTER 4  

The Evidence Framework 

Why Evidence Matters 

Every institutional decision depends upon evidence rather than assumptions. 

Digital assets generate significant amounts of technical data, yet technical data alone rarely satisfies 
institutional due diligence. Institutions require documentation that explains ownership, control, 
provenance, governance and commercial context. 

The purpose of the 1CAD Evidence Framework is to organise this information into a coherent 
documentary structure that supports professional review while preserving independent judgement. 

The Evidence Package 

The central output of the Protocol is the 1CAD Evidence Package. 

Rather than presenting isolated reports, the Evidence Package assembles documentary information 
into a structured record in which every conclusion can be traced to supporting evidence. 

Each engagement may include identity documentation, ownership records, custody evidence, 
blockchain analysis, source-of-funds documentation, governance records, legal opinions and 
independent compliance reports where appropriate. 

The exact composition depends upon the nature of the engagement and the requirements of the 
receiving institution. 

Principles of Documentary Integrity 

The Evidence Framework is guided by five principles: 

— Completeness — documentary gaps should be identified and addressed. 

— Consistency — information should not contradict supporting records. 

— Traceability — every conclusion should reference underlying evidence. 

— Transparency — assumptions should be clearly distinguished from verified documentation. 

— Independence — final institutional decisions remain the responsibility of the receiving 
organisation. 

 

These principles are intended to increase confidence in documentary review rather than replace 
professional judgement. 
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Supporting Institutional Review 

Different institutions examine evidence from different perspectives. 

— Banks assess onboarding risk. 

— Compliance teams evaluate regulatory obligations. 

— Auditors consider evidential sufficiency. 

— Legal advisers assess legal implications. 

— Corporate service providers examine governance structures. 

 

The Protocol does not seek to standardise those professional opinions. Instead, it provides a common 
evidential foundation upon which those independent assessments may be performed more 
efficiently. 

From Evidence to Understanding 

The value of the 1CAD Protocol lies not in creating additional documentation but in improving how 
existing documentation is organised, reviewed and presented. 

A well-structured evidence package enables institutions to spend less time reconstructing events and 
more time exercising informed professional judgement. 

The following chapter introduces the principal documentary components that form the operational 
structure of the 1CAD Protocol Standard. 
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CHAPTER 5  

The Evidence Architecture 

The 1CAD Protocol is built around a simple proposition: institutional trust is created not by the volume 
of information available, but by the quality, continuity and intelligibility of the evidence presented. 

Digital-asset activity may generate extensive blockchain data, account records, legal documents and 
compliance reports. Yet these materials frequently remain disconnected. The 1CAD evidence 
architecture links them into one documentary record in which every material statement can be traced 
to supporting evidence. 

From Fragmented Records to Institutional Evidence 

▸ Wallet data  On-chain facts 

▸ Client records  Identity & ownership 

▸ Third-party reports  AML / sanctions 

▸ Corporate records  Authority & intent 

1CAD 
Collect 
Review 

Structure 
Reference 

Institutional Evidence Package 
•  Traceable 
•  Internally consistent 
•  Professionally reviewed 
•  Ready for independent assessment 

FIGURE 5.1   From fragmented records to an institutional evidence package. 

5.1 Evidence Continuity 

Evidence Continuity is the ability to follow a clear and documented path from an underlying fact, 
transaction or source record to the conclusion presented in the final evidence package. It requires the 
relationship between documents to remain visible. 

Where a source-of-funds statement refers to a transaction, the transaction record should be 
identifiable. Where control of a wallet is asserted, the proof-of-control evidence should be referenced. 
Where a sanctions or blockchain-analytics conclusion is included, the provider, date and scope of that 
assessment should be clear. 

5.2 The Evidence Lifecycle 

The Protocol does not treat document preparation as a single administrative step. Each engagement 
moves through a defined evidence lifecycle. Information is collected, reviewed for completeness, 
tested for consistency, structured into a connected record and then prepared for institutional review. 

The 1CAD Evidence Lifecycle 

1 
Collect 

Source records. 

2 
Review 

Completeness. 

3 
Verify 

Consistency. 

4 
Structure 

Evidence map. 

5 
Issue 

Document package. 
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FIGURE 5.2   The 1CAD evidence lifecycle. 

Documentary review may identify missing records, inconsistencies, unexplained chronology or 
unsupported assertions. Additional evidence may be requested before the package is finalised. This is 
a substantive review process, not merely the reformatting of client-provided materials. 

Where specialist analysis is required, the evidence lifecycle may incorporate outputs from 
appropriately qualified or regulated third-party providers, including blockchain analytics, sanctions 
screening, legal analysis or other technical assessments. 

5.3 Evidence Domains 

A digital-asset case cannot usually be understood through a single form of evidence. Institutional 
assessment may require identity, ownership, custody, transactional, governance and compliance 
information to be read together. 

Evidence Domains Within a Single Documentary Record 

1CAD Evidence Architecture 
One connected record 

 

Identity 
Who is involved? 

Ownership 
Who controls the assets? 

Custody 
How are assets held? 

Transactions 
What happened on-chain? 

Source of Funds 
How were assets acquired? 

Compliance 
What independent checks exist? 

Governance 
Who authorised the activity? 

 

FIGURE 5.3   Evidence domains connected through the 1CAD architecture. 

The exact evidence domains used in an engagement depend on its scope. A personal-wallet 
verification may focus on identity, ownership, control, transaction history and source of funds. An 
entity-held asset may also require board authority, beneficial ownership, corporate records and 
signatory controls. 

The framework is consistent without being inflexible. It provides a common structure while allowing 
the evidence package to remain proportionate to the value, complexity, risk and intended institutional 
use of the engagement. 

5.4 A Shared Foundation for Independent Judgement 
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The 1CAD Protocol does not require institutions to reach identical conclusions. A bank, auditor, lawyer 
and compliance professional may apply different mandates and risk thresholds to the same evidence. 

One Evidence Package, Multiple Independent Perspectives 

1CAD Evidence Package 
Shared documentary foundation 

 

Bank 
Onboarding risk. 

Legal Adviser 
Ownership & enforceability. 

Auditor 
Evidential sufficiency. 

Compliance Team 
AML / sanctions context. 

FIGURE 5.4   One documentary foundation, multiple professional assessments. 

The evidence package allows each participant to begin from a common, referenced documentary 
foundation while retaining its own professional responsibilities, statutory duties and risk appetite. 

5.5 The Institutional Evidence Package 

The output of the evidence architecture is an Institutional Evidence Package: a structured record 
explaining what occurred, who was involved, which evidence was reviewed, how the documents 
relate, what remains uncertain and which external assessments were incorporated. 

A strong package does not create certainty where certainty does not exist. It makes the available 
evidence, assumptions, limitations and unresolved matters visible. 

 

“Blockchain data records events. 
The 1CAD evidence architecture explains how those events can be 

documented for institutional review.” 

 

5.6 Chapter Conclusion 

The 1CAD evidence architecture converts fragmented records into a connected and reviewable 
documentary record. It improves evidence continuity, supports professional verification and allows 
multiple institutions to work from the same factual foundation without surrendering independent 
judgement. 
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CHAPTER 6  

Institutional Review & Decision Framework 

This chapter explains how a completed 1CAD Evidence Package may support institutional decision-
making. The Protocol does not replace professional judgement; it provides a structured documentary 
foundation from which different institutions can perform independent assessments. 

6.1 From Evidence to Decision 

Financial institutions rarely decide on the basis of a single document. Decisions emerge from 
coordinated legal, compliance, operational and risk reviews. The 1CAD package reduces 
fragmentation by presenting connected evidence. 

From Evidence to Decision 

1 
Receive 

Institution receives the 
1CAD Evidence Package. 

2 
Independent Review 
Each function reviews 

independently within its 
mandate. 

3 
Consolidate 

Findings are compared 
and consolidated. 

4 
Decision 

Institution makes a risk-
informed decision. 

5 
Monitor 

Evidence continuity is 
monitored over time. 

FIGURE 6.1   From evidence to decision — a coordinated institutional review. 

6.2 Independent Professional Assessment 

Each reviewer applies their own mandate. Banks assess onboarding and operational risk. Lawyers 
evaluate enforceability and legal sufficiency. Compliance specialists review AML/CFT controls and 
sanctions exposure. Auditors examine completeness, consistency and traceability. 

Independent Professional Assessment 

1CAD Evidence Package 
Shared documentary foundation 

 

Bank 
Financial risk, client suitability, onboarding. 

Legal Counsel 
Legal validity, ownership, obligations. 

Auditor 
Accuracy, completeness, consistency. 

Compliance Officer 
AML/CFT, sanctions, policy adherence. 

FIGURE 6.2   Independent professional assessment across disciplines. 

6.3 Evidence Confidence Matrix 
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Evidence quality can be described through confidence rather than certainty. Missing or contradictory 
records do not automatically invalidate an engagement; they define where additional review is 
required. 

Evidence Confidence Matrix 

Review Area Sufficient (Green) Missing (Amber) Unresolved (Red) Enhanced Review 
(Blue) 

Identity & Entity Complete and verified Some documents 
missing 

Conflicting information Requires deeper 
analysis 

Ownership & Control Beneficial ownership 
clear 

Ownership gaps exist Control unclear Complex structure 

Source of Funds Source verified Partial documentation Source not explained High value / complex 
source 

Transaction Details Fully documented Partial information Inconsistent data Unusual or complex 

Regulatory Compliance Fully compliant Minor gaps Potential non-
compliance 

Regulatory concern 

FIGURE 6.3   The evidence confidence matrix across review areas. 

6.4 Risk Escalation 

Institutions may escalate a case when unresolved issues materially affect legal, financial or operational 
risk. The Protocol supports escalation by making assumptions and evidence gaps explicit. 

Risk Escalation Framework 

LOW RISK 
All areas supported by sufficient 

evidence. Standard approval. 

MEDIUM RISK 
Some areas need clarification. 
Request additional evidence. 

HIGH RISK 
Material gaps impact confidence. 

Enhanced due diligence. 

CRITICAL RISK 
Unresolved issues prevent 

decision. Escalate or decline. 

FIGURE 6.4   The risk escalation framework, from low risk to critical risk. 

6.5 Evidence Confidence Model 
Confidence is influenced by documentary completeness, beneficial ownership transparency, source-
of-funds clarity, transaction traceability, custody evidence and independent verification. 

Evidence Confidence Model 

Overall Evidence Confidence 

 

Documentary Completeness 
Extent to which all required documents are provided. 

Ownership Certainty 
Clarity and verifiability of beneficial ownership. 

Regulatory Consistency 
Alignment with applicable laws and standards. 

Transaction Traceability 
Ability to trace funds and activities end-to-end. 

Independent Verification  
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Confirmation by independent sources and professionals. 

FIGURE 6.5   The evidence confidence model — five dimensions of overall confidence. 

6.6 Chapter Conclusion 

The 1CAD Protocol does not make institutional decisions. It creates a common evidence architecture 
that allows different professional disciplines to review the same factual record efficiently and 
transparently. 
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CHAPTER 7  

Intelligent Routing & Recommendation Engine 

Once an Institutional Evidence Package has been assembled, the Protocol must translate that evidence 
into a clear course of action. This chapter describes how the 1CAD Protocol moves from a reviewed 
evidence record to an explainable, professionally approved recommendation. 

7.1 From Evidence to Route 

Every recommendation begins with the completed evidence package. The package is reviewed 
independently by relevant disciplines, assessed for confidence, and used to generate a recommended 
route — an optimal path for how the engagement should proceed. 

From Evidence to Route 

1 
Evidence 
Package 

A complete, 
structured 

evidential record. 

2 
Independent 

Review 
Discipline-specific 

review by each 
function. 

3 
Confidence 
Assessment 
Evaluation of 

evidence quality 
and risk. 

4 
Route 

Recommendation 
AI-assisted 

recommendation of 
the optimal route. 

5 
Professional 

Decision 
Human decision by 

an authorised 
professional. 

6 
Execution 

The approved 
route is executed 
and monitored. 

FIGURE 7-1   From evidence to route — six stages from evidence package to execution. 

7.2 Explainable Decision Model 
A recommendation is only useful to an institution if it can be explained. The model draws on 
jurisdictional context, banking access, legal structure, source of funds and execution risk to produce a 
recommended route that is transparent, evidence-based and traceable. 

Explainable Decision Model 

Recommended Route 
Every recommendation is explainable 

 

Jurisdiction 
Regulatory environment and legal certainty. 

Banking 
Access, relationships and banking infrastructure. 

Legal Structure 
Entity structure, ownership, enforceability. 

Source of Funds 
Origin, legitimacy and traceability of funds. 

Execution Risk 
Operational, financial and reputational risk. 

 

FIGURE 7-2   The explainable decision model behind every recommended route. 
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7.3 Human-in-the-Loop Governance 

Technology accelerates analysis, but it does not replace professional accountability. Every 
recommendation passes through AI-assisted evidence analysis, compliance review, legal review and 
banking review before a final human decision-maker takes responsibility for the outcome. 

Human-in-the-Loop Governance 

1 
AI-Assisted Analysis 

Identifies key facts, links 
and potential issues. 

2 
Compliance Review 

Assesses regulatory 
alignment, AML/CFT. 

3 
Legal Review 

Evaluates structure, 
enforceability, law. 

4 
Banking Review 
Reviews viability, 

relationships, feasibility. 

5 
Final Human 

Approval 
Authorised professional 

decides and takes 
responsibility. 

FIGURE 7-3   Human-in-the-loop governance — the final decision always rests with a professional. 

7.4 Route Evolution 

Recommendations are not static. As additional evidence is collected and confidence improves, the 
recommended route is refined and, where appropriate, updated. Better evidence leads to better 
decisions. 

Route Evolution 

1 
Initial Evidence 

The process starts with 
the available package. 

2 
Additional 
Documents 

More documents and 
information are 

collected. 

3 
Better Confidence 

Evidence quality 
improves, confidence 

increases. 

4 
Updated Route 

The recommendation is 
refined and optimised. 

5 
Final Execution 

The approved route is 
executed with 

monitoring. 

FIGURE 7-4   Route evolution — recommendations improve as the evidence base strengthens. 

The following chapter explains how an approved route is executed, monitored and continuously 
assured. 



1CAD PROTOCOL WHITE PAPER  Chapter 8 — Institutional Execution & Continuous Evidence 

© 2026 International Digital Asset Association (IDAA) Page 22 of 27 

CHAPTER 8  

Institutional Execution & Continuous Evidence 

8.1 Purpose 

After a route has been selected, execution begins. The 1CAD Protocol does not end with a 
recommendation. It continues by maintaining evidence continuity, recording every material event and 
ensuring that institutions always work from the latest verified information. 

Execution Framework Overview 

1 
Approved Route 
The optimal route 

is formally 
approved by the 

institution. 

2 
Execution 
Planning 

Detailed plan, 
resources and 

control 
checkpoints. 

3 
Execution 
The route is 

executed per plan 
and applicable 

rules. 

4 
Verification 
Outcomes and 
evidence are 

verified against 
requirements. 

5 
Completion 
Execution is 

completed and 
documentation 
consolidated. 

6 
Continuous 
Assurance 

Ongoing 
monitoring ensures 

sustained 
compliance. 

FIGURE 8-1   Execution framework overview — from approved route to continuous assurance. 

8.2 Continuous Evidence 

Every document, wallet statement, ownership update, compliance review and banking milestone may 
become additional evidence. The protocol links new evidence to the existing package without losing 
historical versions, providing a transparent audit trail. 

Execution Lifecycle 

1 
Initiate 

Trigger execution 
based on approved 
route and mandate. 

2 
Prepare 
Prepare 

documents, parties, 
systems and 

controls. 

3 
Execute 

Perform activities 
per plan with 

control 
checkpoints. 

4 
Validate 

Validate results, 
evidence and 
compliance. 

5 
Document 

Record execution 
details and store 

evidence. 

6 
Close & Assure 
Close execution 
and transition to 

ongoing assurance. 

FIGURE 8-2   The execution lifecycle, from initiation to closure and assurance. 

8.3 Institutional Monitoring 

Banks, legal counsel, auditors and compliance professionals may review the same evidence package 
at different moments. Each review produces observations that are recorded independently while 
preserving evidence integrity. 

Execution Monitoring Framework 

Execution Monitoring 
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Performance 
Tracks KPIs to ensure execution efficiency and timeliness. 

Compliance 
Monitors adherence to regulations, policies, controls. 

Data Integrity 
Ensures accuracy, completeness and security of data. 

Control Effectiveness 
Evaluates the design and operation of controls. 

FIGURE 8-3   The execution monitoring framework across performance, compliance, data integrity and controls. 

8.4 Event-Driven Updates 

Material events — such as changes in beneficial ownership, sanctions screening, source-of-funds 
clarification or corporate restructuring — trigger a reassessment of the route. Recommendations 
evolve only when supported by new evidence. 

8.5 Trust Through Transparency 

The protocol maintains a complete record of evidence, reviews, revisions and execution milestones. 
This enables institutions to understand not only the current recommendation but also why it changed 
over time. 

Continuous Assurance Loop 

Continuous Assurance 

 

1. Monitor 
Continuously observe execution activities, data and controls. 

2. Evaluate 
Assess results, risks, and control effectiveness. 

3. Improve 
Implement enhancements to processes and controls. 

4. Feedback 
Incorporate insights into future planning and decisions. 

FIGURE 8-4   The continuous assurance loop — monitor, evaluate, improve, feed back. 
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CHAPTER 9  

Governance, Accountability & Institutional Trust 

The long-term value of the 1CAD Protocol depends on governance rather than technology alone. 
Institutional confidence is achieved when every participant understands their role, every decision can 
be explained, and every modification to an evidence package is transparent and auditable. This 
chapter describes the governance principles that support trustworthy operation of the protocol. 

9.1 Governance Principles 

The protocol is founded on transparency, independence, accountability, evidence integrity and 
professional oversight. Governance ensures that no single participant controls the complete decision 
process. 

9.2 Roles and Responsibilities 

Evidence Contributors provide documentation. Protocol Partners assemble evidence packages. Banks, 
legal counsel, auditors and compliance professionals perform independent reviews within their own 
mandates. The final institutional decision always remains with the responsible organisation. 

9.3 Change Management 

Every material modification to an evidence package is version-controlled. Previous versions remain 
available for audit purposes, creating a complete history of institutional reasoning. 

9.4 Auditability 

Each review, approval, comment and supporting document is linked to the relevant evidence object. 
This enables regulators, counterparties and institutions to understand how a conclusion was reached. 

9.5 Governance Committee 

Future versions of the protocol may be reviewed by independent working groups representing 
financial institutions, legal professionals, auditors, compliance specialists and digital asset experts. 
Their role is to improve methodology while preserving neutrality. 

9.6 Institutional Trust 

Trust is created through explainable processes rather than opaque automation. The protocol 
therefore records evidence, professional assessments, assumptions and revisions so that institutional 
users can evaluate every recommendation with confidence. 
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CHAPTER 10  

Future Development and Industry Adoption 

The 1CAD Protocol is intended to evolve as digital asset markets, regulatory frameworks, and 
institutional expectations continue to mature. Rather than representing a fixed rulebook, the protocol 
establishes a living evidence framework capable of adapting to new technologies, asset classes and 
supervisory requirements while preserving a consistent methodology for documenting, reviewing and 
communicating digital asset evidence. 

The 1CAD Ecosystem Vision 

1CAD Protocol 
One Standard. One Language. Global Trust. 

 

Financial Institutions 
Banks, asset managers, custodians and exchanges adopt the 
standard. 

Governments 
Public sector institutions use 1CAD for transparency and 
compliance. 

Legal & Professionals 
Lawyers, auditors and advisers use 1CAD for independent 
assessments. 

Industry Partners 
Technology, data and service providers integrate with the 
ecosystem. 

Regulators 
Regulators recognise the protocol as a high-quality reference 
standard. 

Global Adoption 
Cross-border interoperability and consistent standards worldwide. 

FIGURE 10-1   The 1CAD ecosystem vision — a global infrastructure for verifiable, explainable evidence. 

10.1 Evolution Through Practice 

Every completed evidence package contributes practical knowledge. Feedback from banks, legal 
professionals, auditors, compliance specialists and market participants helps identify where 
documentation can be simplified, where evidence should become stronger and where new categories 
of digital assets require additional guidance. 

Future protocol versions may include: 

— Tokenized securities and RWA evidence profiles. 

— DAO governance documentation. 

— AI-assisted evidence validation. 

— Zero-knowledge proof integration. 

— Machine-readable evidence APIs. 
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The Evolution Roadmap 

1 
Foundation (2024–

25) 
Protocol finalisation, 

core components, pilots. 

2 
Expansion (2025–26) 

Broader industry use, 
more jurisdictions, 

training. 

3 
Interoperability 

(2026–27) 
Cross-border alignment, 

system integrations. 

4 
Maturity (2027–28) 

Global acceptance, 
market infrastructure. 

5 
Long-Term Vision 

(2028+) 
Universal reference, 

sustainable trust. 

FIGURE 10-2   The evolution roadmap — five phases from foundation to long-term vision. 

10.2 International Interoperability 

The objective of the protocol is not to replace national regulation but to create a common evidence 
language that can be understood across jurisdictions. A single evidence package should become easier 
to interpret regardless of whether it is reviewed by a bank in Europe, a legal adviser in Asia or an 
institutional investor in North America. 

Global Interoperability Framework 

1CAD Protocol 
Interoperable by design 

 

FATF 
Anti-money laundering and risk management. 

ISO 
Quality, documentation and information integrity. 

IOSCO 
Securities regulation and market integrity. 

MiCA 
EU regulatory alignment and transparency. 

Basel / BCBS 
Banking standards and prudential frameworks. 

OECD 
Good governance and responsible innovation. 

FIGURE 10-4   The global interoperability framework, aligned with leading international standards. 

10.3 Human Oversight 

Artificial intelligence can assist with document analysis, completeness checks, consistency reviews and 
anomaly detection. Final conclusions, legal interpretation and risk decisions remain the responsibility 
of qualified professionals. 

Human Oversight and AI Assistance Model 

1 
Data & Evidence 

Collection 
Structured collection 
from reliable sources. 

2 
AI-Assisted Analysis 

Identifies patterns, 
assesses risk and 

confidence. 

3 
Professional 

Judgment 
Experts review, 
challenge, apply 

judgment. 

4 
Decision & 

Recommendation 
Explainable, evidence-

based recommendation. 

5 
Execution & 
Assurance 

Implementation with 
monitoring and 
documentation. 

FIGURE 10-3   The human oversight and AI assistance model — technology enhances capability, humans retain responsibility. 
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10.4 Open Governance 

The protocol is designed to evolve through transparent governance involving working groups, 
professional contributors and institutional partners. Changes are version-controlled, documented and 
subject to peer review. 

10.5 Vision 

The long-term objective of 1CAD is straightforward: create a globally understandable evidence 
standard that reduces uncertainty, improves communication between institutions and increases 
confidence in digital asset transactions through structured, explainable and professionally reviewed 
documentation. 

The protocol does not determine whether a transaction should proceed. Instead, it provides decision-
makers with clearer evidence upon which informed professional judgement can be exercised. 

Core Principles for the Future 

Integrity 
Evidence is accurate, complete and verifiable. 

Transparency 
Processes are clear, explainable and open. 

Independence 
Reviews are unbiased and professionally 

independent. 

Interoperability 
Standards align across jurisdictions and 

institutions. 

Accountability 
Roles and decisions are traceable and 

responsible. 

Continuous Improvement 
The protocol evolves through practice and 

feedback. 

FIGURE 10-5   Core principles for the future: integrity, transparency, independence, interoperability, accountability, continuous 
improvement. 

Conclusion 

Trust in digital assets will not be created by technology alone. It will emerge from transparent 
evidence, accountable review processes, consistent documentation and cooperation between 
institutions. The 1CAD Protocol aims to become part of that shared infrastructure. 


